TAP POAN CONG NGHIEP CAO SU VN

NGHIEP C; CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CHE BIEN GO THUAN AN

Doc lap — Tuw do — Hanh phuc

S6:  /BC-TAC Binh Dwong, ngay 27 thang 02 nam 2025

Du thao
BAO CAO
THU'C HIEN SAN XUAT KINH DOANH NAM 2024.
KE HOACH SAN XUAT KINH DOANH NAM 2025

I. PAC PIEM TINH HINH:

Cong ty CP ché bién gd Thuan An da tap trung thyc hién ké hoach san xuét kinh doanh
nam 2024 do Tép doan Cong nghi¢p Cao su Vi¢t Nam thoa thuan va cac chi ti€u do Pai hoi
dong co dong thuong nién nam 2024 giao trong bdi canh cac doanh nghiép xuét khau gb va
san pham gd dang phai d6i mat v6i nhiéu kho khan khi yéu t6 lam phat van con & muc cao,
chinh sach tién t& van chua ndi 10ng; kinh té thé gii hdi phuc cham.... khién nhu cau nhap
khau cling nhu don hang tai cac thi trrong 16n bi sut giam manh lam cho thi trudng canh tranh
don hang ngay cang gay git. Tinh trang thiéu don hang kéo dai, anh hudng 16n dén ké hoach
san xut kinh doanh cua cong ty.

II. KET QUA THUC HIEN
1. Cong Tac San Xuit - Kinh Doanh:

Trong nam 2024 mic du don hang thiéu nhung cong ty di nd luc phan ddu va dua nhiéu
giai phap, tich cuc, linh hoat, kip thoi, tiét kiém chi phi tdi da, dé dat cac chi tiéu: doanh thu,
loi nhuan, ndp ngan sach va thu nhap nguoi lao dong theo ké hoach:

- Téng doanh thu thuc hién nam 2024 1a 274,74 ty dong, dat 100,45% so v&i ké hoach
nam va dat 103,23% so véi nam 2023.

- Loi nhuén trude thué thuc hién nim 2024 1a 10,74 ty dong dat 100,39% ké hoach nim
va dat 83,03% so v&i nam 2023.

- Tong lgi nhuan sau thué thyc hién nim 2024 1a 8,56 ty dong dat 100,00% ké hoach
nam va dat 83,04% so vo1 nam 2023.

- Sb da ndp ngan sach nam 2024 1a 5,31 ty dong, dat 114,96% ké hoach nim va dat
106,43% so voi nam 2023.

Mot s6 chi tiéu co ban:

STT Chi tiéu DbVT K¢ hoach Thuc hién Ty 1€ %
1 Téng doanh thu Ty dong 273,5 274,74 100,45
2 | Téng chi phi Ty d(fmg 262,8 264,0 100,46
3 | Loi nhuan truéc thué Ty dong 10,7 10,74 100,39
4 | Ty suat LNTT/Vén diéu 1¢ % 10,29 10,33 100,39
5 | Loi nhuan sau thué Ty dong 8,56 8,56 100,00
6 | Ty 1¢ chia cd tic % 5,0 5,0 100,00
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2. Coéng Tac Tai Chinh
Hién nay, téng sd von cd phan cua Cong ty 1a 104 ty dong, twong dwong vdi 10.400.000

cb phan, s6 luong ¢6 phiéu quy hién nay 1én 570.000Cp.

Mot sb chi tiéu vé tai san va ngudn von ctua Cong ty dén ngay 31/12/2024 nhu sau:

STT Chi tiéu DPVT | 31/12/2023 | 31/12/2024 Cllélizh Tg;)lé
Téng tai san Ty dong 338,06 319,68 (18,38) 94,56
1 | Trong do: Tién giri c6 KH " 232,10 186,25 (45,85) 80,25
Hang ton kho " 48,37 66,93 18,56 | 138,37
2 | Vén chu s hitu " 162,76 161,01 (1,75) 98,92
3 No ngén han ’ " 175,30 158,66 (16,63) 90,51
Trong do: Vay ngan han " 142,70 126,53 (16,17) 88,67

So véi 31/12/2023: khoan dau tu ngan han cudi nim giam 45,85 ty dong; hang ton kho
tang 18,56 ty dong va khoan tién va tuong duong tién giam dan dén tong tai san cudi nim
2024 giam so v6i cung ky 18,38 ty dong.

3. Cong Tac Piu Tu:

- Trong nam 2024 céng ty da thuc hién cac hang muc can thiét phuc vu cho nhu cau san
Xuét tuong duong 73,09% ké hoach dugc duyét, cac hang muc con lai chuyén thyc hién trong
nam 2025.

- Pau tu gop von vao Cong ty CP dau tu xdy dung cao su Phu Thinh van gitt murc
2.000.000.000 dong twong dwong 20.000 ¢ phiéu. CH tirc nam 2015 va 2016 duogc chia bang
c6 phiéu 1 1.040 c6 phan, vi vay s6 co phiéu hién tai dang nam giir 1a 21.040 c6 phan. C0 tic
nam 2023 duoc chia bang tién trong nam 2024 1a 1,75% ménh gia twong duong 36.820.000
dong.

4. Cong tic lao dong — tién lwong:

- Cong ty thuc hién day da viéc dong BHXH, BHYT, BHTN theo quy dinh méi ciia Bao
hiém x3 hoi, Bao hiém tai nan lao dong 24/24 ddi véi nguoi lao dong dang lam viéc tai cong
ty va giai quyét day du cac ché do theo quy dinh cho ngudi lao dong.

- Téng lao dong c6 mit dén cudi nam 2024: 546 ngudi (Xi nhiép: 243 ngudi; Chi nhanh:
265 nguoi; Vin phong: 38 ngudi). Trong nam 2024: tong lao dong tang 189 ngudi (ting 67,5%
so voi cung ky), Lao dong gidm 172 ngudi (tang 15,4% so véi cung ky).

- Lao dong binh quan nam 2024: 543 nguoi, dat 90,5% so voi ké hoach (KH lao dong
binh quan nam 2024: 600 nguoi).

- Thu nhép binh quan nam 2024: 9.763.216 d/nguoi/thang; dat 109,31% so voi ké hoach
(KH thu nhap binh quan nam 2024: 8.932.000d/nguo61/thang) va tang 11,01% so véi cung ky
nam 2023.

5. Cong Tac Bao Vé - An Ninh Trat Tu- Phong Chong Chay No:

- Trong cong tac bao v€ an ninh trat tu, an toan tinh mang cling nhu tai san ctia cong ty,
luc lugng bao vé ty quan da ludn chi dong giai quyét cac tinh hudng xdy ra tai don vi va dong
thoi phdi hop tét véi cac luc luong dia phuong dé cung giit gin an ninh, trat tu trén dia ban.

- Doi PCCC tai chd thudng xuyén tu kiém tra, huan luyén ndi by, giam sat tinh hinh
nguy co chay nd, phan cong luan phién tryc co quan, truc PCCC 24/24 gid. Cac xudng cb to
PCCC thuong tryc tu kiém tra an toan va cac thiét bi PCCC tai chd.
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- Bén canh d6, Cong ty da phdi hop tét cing luc lwong dan quan Khu Phé Binh Giao,
Cong An Phuong Thuan Giao, Cong An Thanh phd Thuén An thyuc hién tét cong tac giit gin
tinh hinh an ninh trat ty tai don vi. Thuc hién tot cong tac phong chéng nén trong nam 2024
khong xay ra nhitng vu viéc gdy rdi phirc tap vé an ninh trat ty anh huong dén an ninh chinh
tri va trat tu an toan xa hoi trén dia ban don vi tra dong.

6. Cong Tac Hoat Pong Xa Hoi:

- Cong ty da phdi hop chat ché véi Cong doan Cao su thuc hién cac phong trao do Tap
doan cong nghiép Cao su ciing nhu cua dia phuong to chirc:

- Tham hoéi va ting qua tét cho cac dbi twong chinh sach trén dia ban phuong vao céac dip
tét hang nam.

- HO tro phong trao "Tét nhan 4i" Xuin At Ty 2025, Ung ho kinh phi ting s6 BHXH, thé
BHYT cho nguoi ¢6 hoan canh kho khin, Ho trg chuong trinh "Xuén véi tré em kho khin"
tinh Binh Duong lan XVIII ndm 2025. Hd tro kinh phi trao hoc béng hoc sinh, sinh vién vuot
kho, tré em khé khan 1an XXIII nam 2024 tinh Binh Duong. Ung ho tir thién Mai Am Trinh
Vuong. Ung ho bong da giao hiru gdy quy tir thién "Lan téa yéu thuong" Quy hoat dong Chir
Théap D6 Tinh Binh Duong.

7. Cong Tac khac:

Niam 2024 12 ndm thit 6 lién tiép cong ty dat top 100 doanh nghiép bén viing, do Hoi dong
doanh nghiép vi su phat trién bén viing Viét Nam binh chon. Pay 14 thanh qua lao dong chung
clia toan thé nguoi lao dong trong cong ty. Ban Lanh dao Cong ty cling toan thé ngudi lao
dong da rat quyét tam d6i mdi trong quan 1y va to chire san xuat. Cong ty s& duy tri, phat huy
nhing thanh tich d3 dat duoc dé dat hidu quéa cao hon trong nhitng nam tiép theo.

1. KE HOACH SXKD NAM 2025:

Nam 2025 duy kién van 1a mot nim tiép tuc kho khan cho nganh ché bién gb noi chung va
Gb Thuin An néi riéng. Mic du don hang c6 ddu hiéu quay tré lai va cai thién hon so véi thoi
gian trude nhung mire ting con thap, do vay tinh hinh thiéu don hang s& van con tiép dién.

Mit khac: do tinh trang thiéu don hang kéo dai, nén cac doanh nghiép canh tranh vé gia
ban san pham dé 1ay don hang san xuat, 1am mit bang chung gia ban san phdm dau ra cang
thap gay kho cho cong ty trong viéc tim kiém don hang san xuat. Do vay, anh hudng tdi viéc
1am cta nguoi lao dong va san xuat kinh doanh ctia Cong ty.

Trén co s6 tinh hinh chung ctia nganh ché bién gd va tinh hinh don hang tai cong ty, Ban
Diéu hanh Cong ty xdy dung ké hoach san xuat kinh doanh ndm 2025 nhu sau:

1. Cac chi tiéu chinh San xuit Kinh doanh:

STT Chi tiéu PVT ;‘;‘;f Zh(;;‘z g:n':‘;}c;; TV 18 %
1 | Téng doanh thu Ty ddng 274,74 275,09 | 100,13
2 | Téng chi phi Ty dff’ng 264,0 26427 | 100,10
3 | Loi nhuan truge thué Ty dong 10,74 10,82 | 100,73
4 | Ty sudt LNTT/Von diéu 1¢ % 10,33 10,40 | 100,73
5 | Loi nhuan sau thué Ty dong 8,56 8,66 101,17
6 | Ty 1¢ chia cb tic % 5,0 50| 100,00
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2. Giai phap thwe hién ké hoach nim 2025

Thuc hién san xuit kinh doanh nam 2025 trong diéu kién con nhiéu khé khan, nhit 1a canh
tranh vé& don hang san xut, gia ban va chit luong san pham. Cong ty s& nd lyc phan diu dé
hoan thanh tot nhit ké hoach SXKD nim 2025, tip trung quyét liét cac ndi dung cu thé sau:

Thir nhat, chu ddng tim hiéu, nghién ctru, theo sat thong tin thi truong phuc vu cho viée
ra quyét dinh san xudt - kinh doanh ctia doanh nghiép, ning cao nhén thtrc xa hoi vé cac quan
hé thi truong, vé hoi nhap kinh té quéc té.

Thir hai, phat trién nhimg san phdm, miu ma do cong ty tu thiét ké chao ban trén thi
truong, phi hop voi thi hiéu va nhu cau ciia ngudi tiéu dung, gia ting co hoi tim kiém khach
hang.

Thir ba, ting cudng cong tac quan 1y ky thuat, chat lugng san pham, dam bao giao hang
dung tién do, cung véi cac giai phap kiém soat dinh muc tiéu hao vat tu, nguyén liéu, tim kiém
nha cung cp co gia tot, tiét giam chi phi tdi da dé giam gia thanh, ting kha niang canh tranh,
tao uy tin v&i khach hang gia tang co hoi hop tac.

Thir tir, dau tu mot s6 may moc mai cong nghé hién dai dap tng yéu cau ky thuat cao cta
san pham. Pdng thoi ché tao mot sé may coéng cu phu trg, sip xép dy chuyén san xuit, may
moc thiét bi phu hop v6i dong hang hién tai, nhim ning cao hiéu qua trong san xuat kinh
doanh.

Thir ndam, d6i méi sap xép t6 chirc bd mdy cong ty theo hudng tinh gon, hoat dong hiéu
lyc, hi€u qua.

Thir sdu, cham soc tt khach hang hién c6, dic biét 1a khau phat trién mau méi cung khach
hang, dong thoi tiép tuc tim kiém thém khach hang méi bang nhiéu kénh nhu: tham gia hoi
cho trién 1am, san thwong mai dién tir, Web cta cong ty thuong xuyén cap nhat nhiing thong
tin, mAu m4, sin pham mai cong ty tu thiét ké 1én Showroom 3D nham gidi thiéu va mang san
phflm cua cong ty dén gén hon véi khach hang, tao diéu kién thuan loi gia tang co hoi hop tac,
tim kiém va lua chon don hang, khach hang c6 hiéu qua .

Thir bay, quan tAm cong tac tuyén dung lao dong dap tng nhu cau san xuat, dn dinh ngudn
lao dong, chim lo doi sdng vat chat, tinh than ngudi lao dong nhim gin két tap thé can bod
cong nhan vién trong cong ty, xdy dung va phat trién van héa doanh nghiép. Thuong xuyén t6
chire d6i thoai dé nam rd va kip thoi tAm tu clia nguoi lao dong nham c6 bién phap 6n dinh
tam 1y gitip nguoi lao dong yén tAm san xuat, dong vién, khuyén khich ngudi lao dong tich
curc tham gia cai tién, sang tao trong san xuat, nd luc ciing nhau vuot qua giai doan kho khin.

Thir tam, duy tri thyc hién hé théng quan 1y chat luong ISO 9001-2015, dong thoi duy tri
va phét huy hiéu qua hoat dong ctia du 4n Score v6i dé tai nghién ctru “San xuét tinh gon”,
“Loai bo lang phi trong nganh g&”, tuan thii bd quy tic ung xtr BSCI dap ung yéu cau cla
phap luat vé trach nhiém xi hoi, thiét 1ap moi trudng lam viéc an toan, lanh manh, dam bao
tinh minh bach, giam thiéu cac rui ro ¢6 thé xay ra cho chudi cung ng, nang cao ning suit

lao dong va chat luong san phdm, nang cao uy tin thwong hiéu thuan loi cho xuat khau san
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pham sang nhiing thi truong kho tinh, 13 tién dé dé gia ting su hop tac va thu hat khach hang
méi dén véi cong ty.

Thir chin, tiép tuc duy tri va thyc hién 1a Doanh nghiép phat trién bén viing vé thyc hién
chi tiéu & ba linh vuc Kinh té — X3 hoi — M6i trudng. Nam 2025, tap thé nguoi lao dong toan
cong ty cung Ban Lanh dao cong ty doan két va quyét tim 13 sirc manh cong hudng tao dong
lwc manh mé giup Cong ty vuot qua moi kho khian dé hoan thanh cac chi tiéu ké hoach do Pai
hoi dong cd dong giao.

Tran trong!

. TONG GIAM POC
Noi nhan:
- Nhur trén; ~ 1.
- Cac cb dong; (da ky)
- biang Webside Cong ty; :
- Luu: VT.
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